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1 INTRODUCTION

The British Horseracing Board (BHB) is respondble for identifying and sourcing
training to meet the needs of the indugtry. The British Horseracing Education and

Sandards Trus (BHEST) is the Awarding Body for the Naiond Vocationd
Qudifications (NVQ's) in the racing and thoroughbred breeding indudtry.

The indudry’s Sable Saff Traning Programme, is implemented by the British
Racing School (BRS) in Newmarket and the Northern Racing College (NRC) in
Doncager. The Programme mekes a mgor contribution to higher dandards
among gaff and iswell supported by trainers.

Ove 70% of the funding for operaing the Stable Staff Traning Programme
comes from government schemes and this is supplemented by a financid

contribution of about 30% from the racing indudry. Traners, by means of
deductions under Order 194, provide asignificant share of racing’ s contribution

The am of this guide is to inform traners of the workings of this and other
traning programmes available for saff.

2. REGISTRATION PROCEDURE

It is mandatory for dl dable daff under the age of 19 working for licensed
traners to be regigered on the Stable Staff Training Programme and to atend a
course a one of the two Schools. This goplies to full-time daff who work 40
hours or more per week. Paticipation in the Programme will dso be offered to
pat-time gaf but is not mandatory and may dso be offered to full-time gaff
employed by Permit holders upon request and subject to availdbility.

These courses are based on Apprenticeship Training Schemes which have recently
been rebranded as A pprenti ceships and Advanced A pprenticeships.

Sable employee traning is dealed in the folowing extract from the Rules of
Racing and Ingtructions of the Jockey Club.

The Stewards of the Jockey Club direct that all stable employees
under 19 years of age must join the industry's Stable Staff

Training Programme as Trainees and attend a course at either
the British Racing School or the Northern Racing College.

Trainers are advised that the application form for the
registration of a stable employee under Rule 54(ii) contains a

section in which the employee is required to state a preference
to attend either the British Racing School or the Northern

Racing College.



3. THE TRAINING PROGRAMME

Entry

Young people enter the Stable Saff Training Programme in one of the following
ways-

a By applying directly to atrainer - If atrainer receives
enquiries/applications from young people and they subsequently graduate
from a Racing Schoal, the trainer has firgt option to take them on as
employees, provided the trainee is agreegble.

b. By applying directly to the BRS or NRC.

Registration

For those young people who enter the indudry via a trainer, regidraion of
trainees under the age of 19 will be undertaken as part of the regidration of steble
employess under Rule 54. The dable employee regidraion form indudes a
section asking which School the goplicat would prefer to attend.  Where
possble, the preference will be accommodated and the BRS or NRC will discuss
this with the trane and adminiger the traning programme for that particular

employee.

Ddivery of the Training Programme
Thetraining programme congsts of four phases-

Phase 1 — Foundation Programme

Foundation training tekes place & one of the two racing schools.  The training
provided a the British Racing Schoal is normdly of 9 weeks duraion and takes
the form of an Apprenticeship based around NVQ Leve 2 in Racehorse Care,

Traning provided a the Northen Recing College is normdly of a 12 week
duration and leads to the achievement of NVQ Leve 1 ater which the learner will
be placed on an Apprenticeship programme.

The mandatory dements of the Apprenticeship ae NVQ Levd 2 in Racehorse

Cae and the Key Skills of Communication, Application of Number and Working
With Others.

This foundation training ensures that learners have a sound bads for employment
inaradng yard and skillswhich will hdp them maintain lifd ong employment.



Phase 2 — Apprenticeship ‘On-the-Job’ Training

Once a trainee has successfully completed Phase 1 of the programme, or been
fed-tracked (see paragraph 5 below), he/she will be placed with a trainer (or by
mutua consant, return to the trainer who recruited himvher) to continue hisher
traning towards NVQ Level 2. Each trainee will continue to be assessed by a
‘vard-based’ or ‘roving assessor from one of the two Schools  This is a vitd
phase of the traning, which requires the traner to gopoint a mentor to hep and
support the trainee.  Support a this stage will reduce wastage and increese the
likelihood of success.

Phase 3 — Completion of NVQ Leve 2

Once dl assessments and assgnments are completed and the Internd Verifier has
confirmed that the assessment process has met the Awarding Body requirements,
relevant certificates (NVQ and Key Skills) will be gppied for and sent to the
tranee If dl dements of the Apprenticeship framework have been completed, a
cetificate will be issued by LANTRA, the Skills Councl for the land-based
sector, after the training provider has submitted the gpplication and fee.

Phase 4 — Advanced Apprenticeship

Once the NVQ Leve 2 Training Programme has been completed, advice will be
given about the progpect of suitable candidates regigering to join the Advanced
Apprenticeship  Scheme. The mandatory dements of an  Advanced
Apprenticeship are NVQ Leve 3 in Racehorse Care and Management, Key Skills
in Information Technology (Levd 1), Communication, Application of Number
and Working With Others (dl a Levd 2) and the Advanced Technica Certificate
in Horse Care.

Government  supports Apprenticeships strongly  because they encourage ambition
and competence through a training progresson, provide a managed progresson
and encourage lifdong learning.  If radng wishes to mantan its share of
government funding it will be bendfidd to do more to support this scheme. An
Advanced Apprenticeship usudly takes a minimum of two years in the radng
indugry. It is an agreement between the trainee, employer and training provider
to commit themsdlves to traning and there may be a requrement to spend time
completing off-the-job training a a Racing Schoal.



4. NATIONAL VOCATIONAL QUALIFICATIONS(NVQs)

Traning leads towards NVQs which are qudificaions specidly developed for
those working in the racing industry. The NV Qs cur rently available are-

NVQ Levd 1linHorseCare

Aimed at the trainee who can undertake a range of basc sable management tasks
under supervison.

NVQ Levd 2in RacehorseCare

Aimed a a good junior member of daff who is competent in a range of Sable
management tasks and rides a varidy of draightforward racehorses during routine
exadse a the cater.  Once qudified, gaf will require only the minimum of
supavison in ther work.  However, they will of course only achieve this
qudificaionif they have been properly supervised during therr training.

NVQ Levd 3in Racehorse Care and Management

Aimed & a competent member of daff who can work unsupervised and teke a
degree of regponghility. A wider range of horsemanship, riding skills and
sypervisory skillsare required at thisleve.

Trangporting horses  The Wefare of Animas (Transport) Order 1977 (WATO
'97) has introduced legidaion which requires dl unregigered horses, undertaking
journeys of over 50km to have an Animad Transport Catificate and be
accompanied by a person holding the WATO ’97 Certificate of Competence. As
dl racehorses ae regigered, this regulaion will not normdly affect racehorse
traners. However, if a traner is required to transport unregistered horses, the
BHEST has agreed with Defra that the new Levd 3 NVQ unit ‘Mantan the
hedth and wdl beng of horse during trangportation’” is recognissed as an
equivdent qudification to the WATO Cetificate of Competence.  Individuds can
be assessed for this unit at ether of the two Racing Schools.

NVQ Leve 4

This qudificaion is currently under devdopment and, when avaladle, will be
amed & the trainer/assgant trainer who is able to run asmal busness

Specialit RacehorseCare

A nontriding racing option a NVQ Levd 2 is in place for yadmen and there is
adso a nonriding vaiant of NVQ Levd 3, sometimes taken by gpplicants for

licences or permitsto train racehorses.



S. TRAINING PROGRAMME POLICY

It is important that the indudry’s training regme is far to daff and traners but
the ovariding am of providing qudity traning to dable daf must not be
sacrificed.

The following principles therefore underpin the procedure for ‘off-the-job’
training courses a the two Racing Schools

)

i

Within 24 hours of the commencement of employment, trainers are required
under Rule 54 (i) of the orders and Rules of Racing to regiger the name of
an employee with the Regigtry Office of the Jockey Club.

All trainees recruited directly by the Schools shdl undertake the full training
course a the particular School unless an acceerated option is_granted by
BHEST fdlowing a recommendaion from the School tha the individud
has_sufficient_experience and_competence to be fad-tracked. Such trainees
will dill be regigered on the Training Programme and pursue an
Apprenticeship after undergoing ashort, tallored induction.

For trainess recruited directly by racehorse trainers the following applies,
unless they undeteke an accderated programme in accordance with
paragraph ‘b’ below:-

a)  Within one month of becoming employed, a guaranteed training place
dhdl be offered and taken up within three months unless there are
exceptiona circumstances agreed by BHEST.

b) If the racehorse trainer/employer of a trainee condders that he/she has
aufficient experience and vocationa competence not to need off-the
job training a a School, a request is to be made to the School to have
the individua assessed by a qudified Assessor.  The assessment,
which will take place a a Racing School, must prove, without douk,
that the candidate can ride to a sandard achieved by the average
tranee graduating from that Racing School and is capable of
achieving a Levd 2 NVQ and the Key kills  If a learnerftrainer
dissgrees with this assessment the British Horseracing Education and
Sandards Trust will abitrate and meke a find decison. Traners
should note that even if permission is granted, trainees may have to
atend a Racing School to complete ther Key Skills and that he/she
will be regigered for an Apprenticeship with one of the Schodls,
folowing a ot talored induction to ensure that the trainee fully
undergands the ams and purposes of the racing industry’s vocationd
training scheme for sable Saff.



6. ADULT TRAINING CANDIDATES

The qudifications are dso open to older members of the workforce (25 and over).
The Schools may be able to hep such candidates by offering short courses.

Arrangements will be made by the Schools for these older candidates to be
as=s=d and verified by trained Saff.

1. OVERSEAS CANDIDATES

If atraner employs gaff from overseas who are bdow the age of 19 they should
aoply to the BRS or NRC to ascertan whether funding is avalable for them to
atend a training course.  If funding is not available advice should be sought from
the Recruitment and Development Department of the British Horseracing Board.

8. HEALTH & SAFETY

Hedth and Safety continues to be of mgor importance.  Statutory requirements
increase and breaches of the Law carry severe pendties. Employers are required
to meat thar obligaions under the Law and government funding for training is
conditiond on them doing s0. The indudry cannot afford to prgjudice the training
scheme and tarnish its name as a qudity employer by faling to mest Hedth and
Safety dandards.

No daf regidered on the Stable Staff Training Programme will be dlowed to
commence or continue ther traning in a yard known to be in breach of Hedth &
SAety Regulations.  Tranes atention is drawn to BHB's red book ‘Health &
Safety in the Racing Industry’ which explainstrainers responsibilities.

0. ACTION REQUIRED BY TRAINERS

The following lig summarises actions trainers are required to take to support the
indugtry’ s 4 training scheme -

Regiger dl dighble Sable Staf Traning Programme candidaes via the
Jockey Club by completing the Stable Employee Regidration form;

Sgn agopropriate Stable Staff Training Programme  contract  documentation
required by Schools,

Appoint amentor to supervise trainess on arivd in the yard;

Allow Head LadsAssgant Trainas or other nominated members of gaff to
attend ASSessor Courses;

Permit gaff from the Schools to vigt trainees to review ther progress, tak to
any yard-based Assessors and carry out assessments and verification;
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Allow candidates to return to the Schools for short periods of ‘off-the-job’
training, if required.

In addition to the marketing and recruiting activities undertaken by the BHB and
the two Schools, traners continue to have an important role to play in the
recruitment of suitable gaff. This can be achieved by:-

Maintaining regular contact with loca secondary schools

Encouraging interested pupils to undertake work experience a their yards.

Organigng annua open days.

Supporting the Racing Schools when they run Careers Days.
If a traner recaves enquiriesgpplictions from young people and they
subsequently graduate from a Racing School, the traner has firg option to teke
them on asemployers, provided the trainee is agreegble.

Where a traner is unable to offer employment, goplications should be referred to
the BHB, BRS or NRC.

OTHER TRAINING COURSES

In addition to the Apprenticeship sysem outlined above, the following training is dso
avaldde

i)

Introduction to Racing for Equine College Students

A ghort course (one or two weeks) is run by the racing schools to give equine college
dudents an introduction to working in the radng indugsry. The ams of the course

include:

providing an indght into what the racng indudry has to offer people as a
career

deveoping the riding skills required for racehorses

portraying the indudry in a podtive manner which will be passed on to fdlow
Sudents

Work experience placements are aranged for sudents after the course if they ae @ a
qitable gandad and some regider to undetake the full Apprenticeship. Traners
interested in offering work experience or employment to atendees of this course should
contact the BRS or NRC.
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i) Jockeys Traning

Apprentice/Conditional Licence Course this 5 day resdentid course runs throughout the
year for individuds identified and referred by their trainer via the Licensng Department
of the Jockey Club as having potentid to become jockeys. The course includes:

riding daly indluding stalsjumping work and controlling horses a speed
equicisor training on whip use

lectures on interference rules, conditions of a licence, integrity, diet and
moativation

fitness assessment and training

Apprentice/Conditional  Continuation Course trainers will be notified by the Licensng
Depatment of the Jockey Club when their Apprentice or Conditiond is required to atend
this 4 day course, or they may nominate their Apprentice or Conditiona for atendance.
This is a progresson from the Licence Course for 7Ib cdamers and covers the same
eements but in greater depth, plus a mock sewards inquiry and lectures on agents,
finance and persond deve opment.

Advanced Course gpplication for this 5 day course is via the Licenang Depatment.
Course content is dmilar to that of the Continuation Course, however, dl aspects ae
covered in greater depth and a higher leve of riding performance is expected. The course
includes media training and amock press corference.

i) Management skillsfor senior stable gaff

The course, “Managing Staff,” is run over four hdf-days and offers an introduction to
management  kills for those in supervisory roles in a yad. The syllabus covers
Communication, Moativation and Team Building, Peaformance Management and
Handling Conflict, Bascs of Employment Legidation and Leadership Styles

iv) Racing Secretaries Course

A 2 day course damed a providing newly gopointed or aspiring racing secretaries with
key informaion and advice on the adminigration of racing on a day to day bads from a
racehorse traner's perspective. Topics indude Weetherbys and ther involvement with
racing adminigration, NTF and the Employment Guide, Hedth and Safety, the dructure
of racing and sending horses abroad.

The datesfor these courses are published in the Racing Cdendar.



APPENDIX A

PAY ARRANGEMENTSWHILST TRAINING

The arangements for paying trainees regisered on the Stable Staff Traning Programme
aeasfolows-

Phase 1: *Off-the-Job’ Training

All training and lodging expenses and the traineg's dlowance will be met by the
BRS, NRC or Scottish Racing Academy during ther initid resdentia course
Those attending a course d dther the BRS or the NRC under the ingruction A5 of
the Rules of Racing, ae entitled to benefits under the Racing Industry Accident
Bendfit Scheme (RIABS), unless they have previoudy not been employees within
the indugtry, in which case the Weekly Injury Benefit does not apply

Phase 2: *On-the-Job’ Training

Upon completion of the resdentid course, the trainer becomes respongble for the
tranee's dlowancelwage, even if the tranee returns to atend a racing school for
training purposes. Such taining time should be tresied as pad time and not deducted
from pay or holiday entittement. Trainers should continue to pay wages for trainees
in full time employment whilgt they atend training at the Racing Schoals.

RIABS provides for bendfits to digble pesons following acadenta injury,
dissblement or degth arisng out of and in the course of employment. The purpose of
the scheme is to up datutory bendfits to the damant’s pre accident net wage (subject
to an oveadl maximum) and to provide a capitd lump sum in the event of sarious
injury or degth.

Traners should continue to pay RIABS premiums whilg tranees are undergoing
training & the Racing Schools.

For more information on RIABS please contact the Nationd Trainers Federation
(01488 71719).



